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Strategic Plan



Strategic plans

S.No

Plan of Action

Achievements

To train the college lab staff to
service systems to reduce the

wastage of money.

Cost reduction project successfully

executed.

2. | To print ID cards for both the Bought a machine for ID card
staff and students within the printing and successfully
campus. implemented.
3. | Changing admission process A complete online admission
from manual to online. implemented
4. | Online attendance for students Online attendance for students using
Mastersoft application
5. | To migrate students’ details to All the students details safely

ERP

migrated and maintained in ERP




