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CRITERION - 6 6.2 - Strategy Development and Deployment 

 

 

 Strategic plans 
 

Plan of Action Achievements 

To develop online mark 
entry 

Successfully developed a complete 
online mark entry for the internal 
and end semester exams  

To open a new canteen 

A canteen with healthy snacks and 
basic stationery items opened and 
also provides free lunch for 150 
students on all working days.  

Changing admission 
process from manual to 
online. 

A complete online admission is 
implemented  

Online attendance for 
students  

Online attendance for students using 
Master soft application is done  

To install a lift in the 
COE block 

One more lift was set in motion to 
help staff members, physically 
challenged and students in their 
family way.  

To build a seminar hall 
A fully equipped seminar hall was 
inaugurated in the third floor library 
block.  

To start an app for 
students’ to keep them 
informed about their 
attendance and daily 
timetable 

Started Student Diary Cloud app 
with all the student details including 
online fees payment.  

To implement OMR style 
exams 

Value education exams are written 
through OMR answer sheets to train 
them for government exams.  

 


